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THEME: BUILDING STRONG, WELL-CAPITALISED AND FAIRLY PRICED BANKS

AWARD CATEGORIES AND JUDGING CRITERIA

We are pleased to announce the commencement of the 22nd Annual Banking Awards 2026 and the associated Think
Business Banking Survey 2026, continuing our long-standing mission of independently assessing and celebrating excellence
in Kenya’s banking sector. The 2026 Awards Gala will be held on Friday, 24th April 2026 at the Nairobi Serena Hotel.

For 2026, our theme is “Building Strong, Well-Capitalised and Fairly Priced Banks”, reflecting the sector’s transition into a
new regime of higher minimum core capital requirements and the revised risk-based credit pricing model, and the
imperative to translate these changes into better value and fairness for customers.

The 2026 theme, underscores the sector’s shift to higher capital standards and CBK’s risk-based pricing regime, highlighting
banks that combine robust balance sheets with transparent, customer-centric pricing that supports sustainable growth,
resilience and inclusive access to fair credit.

In line with this theme, we are pleased to introduce four new award categories, whose detailed criteria are outlined in the
attached Theme Award Categories & Judging Criteria document:

1. Best Bank in Capital Strength & Resilience — recognising overall balance sheet robustness through capital adequacy,
asset quality, provisioning, liquidity and strong capital/risk governance.

2. Best Bank in Fair & Transparent Risk-Based Pricing — honouring banks that best implement CBK-aligned risk-based
pricing, with clear risk-based differentiation, robust compliance and customer-friendly disclosures and education.

3. Best Bank in Strategic Consolidation & Capital Efficiency — rewarding institutions that use capital actions, mergers,
acquisitions and efficiency gains to enhance resilience and competitiveness.

4. Best Bank in Customer Value & Market Conduct — celebrating banks that deliver superior value and fair treatment,
particularly in pricing, inclusion, complaints handling and acting on customer feedback.

Each of these categories has clear, question-based judging parameters so that banks know exactly what evidence to submit
and how they will be assessed.

In delivering this 22nd edition, we are pleased to work with leading institutions as our strategic partners:

e Nation Media Group as our Media Partner, amplifying visibility of the awards, survey findings and industry best
practice to the wider public and business community.

e  PKF as our Judging Process Partner, bringing independent professional oversight, robust evaluation methodologies
and assurance on the integrity and credibility of the judging process.

e Strathmore Business School as our Knowledge Partner, providing research input, thought leadership and
contextual analysis of emerging trends in capital strength, risk-based pricing and customer value in Kenyan banking.

e  Craft Silicon as our Technology Partner, supporting secure data handling, process automation and digital tools used
in submissions, analysis and reporting.



These partnerships deepen the rigor, independence and impact of the Banking Awards and Survey, and enhance the profile
and credibility of participating institutions.

These awards seek to encourage competition and drive innovation, prudence and stability in the banking sector by
celebrating achievers and achievements made by the banking sector in the preceding years.

By showcasing the best performers in the industry, we aim to present the banking public with an opportunity to make
informed banking decisions. We welcome all industry players to participate in the awards.

This can only be achieved if we incorporated all industry players in the awards. To achieve this, we have introduced new
award categories and judging criteria and revised several existing ones. We have also eliminated the need for sending entries
for some key award categories. Thus, all banks have been included in this year’s awards in many more categories than
previously.

Where entries are not required, we have incorporated a number of parameters in the judging process. These include:

1. Financial performance, based on our analysis of the publicly available financial information that banks are mandated
to publish by law.

Customer satisfaction surveys

Market perceptions and awareness of products and services as determined through a survey

Publicly available information such as on corporate governance for listed banks

Bank charges based on our analysis of publicly available tariff guides that banks are required to publish in their banking
halls and other public platforms.

6. A comparative assessment of products and services offered by the banks.
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The Best Banks in Kenya 2026 will therefore be banks that perform best based on these parameters.

Were entries are required, a panel of expert judges drawn from various disciplines shall decide on the winners as per set
criteria. The judge’s decisions will be informed by assessment of information presented by the entrants as well as other
information that will be availed to them from our analysis and surveys, whose results will be published in our Banking Survey
2026.

The panel of judges may contact entrants directly for any additional information they might need to help them in the judging
process.

PKF Kenya, the 2026 judging process partners, will oversee and audit the entire judging process including the selection of
judges and verification of entries. Entries commence on Monday, 16th February 2026 — Tuesday, 31st March 2026. All
entries must be submitted on the ThinkAwards platform accessible through the Think Business Banking Awards website,
www.bankingawards.co.ke

Eligibility

e Entries are open to all Commercial banks and Micro-Finance (MF) Banks licensed and regulated by the Central Bank
of Kenya.

e Entries must be for projects that have been implemented within the previous 18 months.

e Each award category has its eligibility criteria. Kindly refer to it to ensure you are entered in the most appropriate
categories.

The judges reserve the right to amend the judging criteria, change the maximum allocated score for any criteria, accept or
reject entries. Where one entry is submitted jointly by one or more parties, the judges have the authority to assess and
determine if the entry was really a joint effort.

Submission Guidelines

e Logon to our awards website www.bankingawards.co.ke. Click on the submit entry link which will take you to our
new awards platform ThinkAwards

e Make sure it is clear what individual, department, company (or companies in the case of joint entries), you are
entering. You can enter more than one project or program in a category.

e Include a summary of the product/company or individual you are entering for an award.
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e  Attach supporting documents: on your first page provide a simple covering statement of the story behind the
project or program you have entered.

e Each category has its own judging criteria and parameters. Ensure that you provide information for each parameter
as indicated in each award category.

e Pay attention to the maximum score awarded for each parameter.

e Attach relevant reference/supporting details including photos, videos as well as customer testimonials where
applicable and available.

e If measurable targets were achieved, it is important to provide that evidence, i.e what the target was, if and how it
was were achieved.

NB: No paper or late entries will be accepted. Entrants are not required to submit any financial reports.



SPECIAL THEME ACTION AWARD

1. Best Bank in Capital Strength & Resilience

Citation:

This award recognises the institution that most effectively builds and maintains a robust balance sheet, demonstrated
through strong and well-above-minimum capital adequacy ratios, sound and improving asset quality, prudent provisioning,
and a stable, diversified funding and liquidity profile, all underpinned by rigorous board and executive oversight of capital

and risk management.

Category focus: Overall balance sheet robustness — capital, asset quality and liquidity.

Judging Criteria
Capital Adequacy — Core CAR (20 points)

e What were your Core Capital Adequacy Ratios (Core CAR) for 2023, 2024 and the latest
2025 reporting date, and what were the CBK minima in each year?

e Describe the trend in Core CAR over the three years (improving, stable or declining) and
explain the key drivers of that trend.

Capital Adequacy — Total CAR (15 points)

e What were your Total Capital Adequacy Ratios (Total CAR) for 2023, 2024 and the latest
2025 reporting date, and what were the CBK minima in each year?

e Describe the trend in Total CAR and explain how your strategy has influenced this trend.

Progress Toward Phased Minimum Core Capital (20 points)

e What is your core capital level as at end-2023, end-2024 and latest 2025 reporting date,
and how does each compare with the phased thresholds (KES 3B, 5B, 10B)?

e  Summarise your capital build-up plan (retained earnings, capital injections, M&A, other)
and its status with CBK, highlighting any milestones already achieved.

Asset Quality — Gross & Net NPLs and Coverage (20 points)

e What were your Gross NPL ratio, Net NPL ratio and NPL coverage ratio in 2023, 2024
and latest 2025 reporting date, and how do these compare with sector averages?

e Explain the main drivers of any improvement or deterioration in these ratios and any
specific initiatives you have undertaken to manage asset quality.

Liquidity & Funding Stability (10 points)

e What were your liquidity ratios for 2023, 2024 and latest 2025 reporting date, and how
do they compare with CBK minimums?

e Briefly describe the stability and diversification of your funding base (core deposits
share, concentration of large depositors, alternative funding sources).

Board & EXCO Oversight of Capital & Risk (10 points)

e Describe your Board and Executive Committee structures for overseeing capital and risk
(committees, membership, independence, meeting frequency).
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10%

10%
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8%

10%

10%

10%

10%

5%

5%

5%



e How is your capital strategy/ICAAP considered, challenged and approved at Board level, 5%
and how often is it reviewed?

Independence & Strength of Risk and Audit Functions (5 points)

e To whom does your Chief Risk Officer report and to whom does your Head of Internal 3%
Audit report, and how does this support independence?

e Briefly describe the size, skills and tools of your risk and audit functions and how often 2%
they report directly to the Board/Board Committees.

Total 100%

2. Best Bank in Fair & Transparent Risk-Based Pricing (100 points)

Citation:

This award honours the bank that best implements a CBK-aligned risk-based credit pricing model across its portfolio, clearly
differentiates pricing by risk, minimises regulatory and Ombudsman concerns, and provides customers with simple, complete
and proactive disclosures and education on KESONIA-linked pricing and the total cost of credit.

Category focus: Quality, coverage and transparency of risk-based credit pricing.

Judging Criteria Max. Score
RBCPM Status & CBK Alignment (20 points)

e Has your risk-based credit pricing model been approved/acknowledged by CBK, when 10%
did implementation start, and which portfolios does it cover?

e Describe the governance of the model (board approval, policy ownership, review cycle) 10%
and how you ensure ongoing compliance with CBK guidance.
Proportion of Loan Book on RBCPM (20 points)

e Asat 31 December 2024 and latest 2025 reporting date, what percentage of your loan 10%
book (by value) is priced using the risk-based model versus legacy pricing?

e Outline your plan and timeline for migrating any remaining legacy book to the 10%
risk-based model, including key milestones and risks.

Risk-Based Pricing Differentiation (20 points)

e How many risk tiers/segments do you use for retail and SME loans, and what is the 10%
typical spread difference between lowest and highest risk tiers?

e What are the main risk drivers (e.g. credit score, collateral, industry, tenor) and how are 10%
they embedded in your pricing decisions?

Regulatory/Ombudsman Issues on Pricing & Disclosure (15 points)
e In the last 24 months, how many CBK/Ombudsman cases or findings have you had 8%

related to pricing, terms or disclosure, and what were the outcomes?

e Describe the key remedial actions taken (e.g. process changes, refunds, training) and 7%
how you monitor to avoid recurrence.

Clarity of Loan Documentation & Disclosures (15 points)
e Using examples, how do your loan offer letters, term sheets and digital channels clearly 10%

disclose: reference rate (KESONIA), bank margin, all fees, total cost of credit (APR), and
penalties/early repayment terms?



e How do you ensure that the language and format of these disclosures are simple, 5%
comparable and compliant with CBK requirements?

Customer Education on KESONIA & Cost of Credit (10 points)

e What customer education initiatives have you implemented in 2024-2025 to explain 6%
KESONIA, risk-based pricing and cost of credit (channels, frequency, target segments)?

e What tools (e.g. calculators, FAQs, videos, staff training) do you provide and how do you 4%
track their usage and impact?

Total 100%

3. Best Bank in Strategic Consolidation & Capital Efficiency (100 points)

Citation:

This award recognises the institution that most successfully uses capital actions, mergers, acquisitions and operational
efficiency improvements to strengthen its capital ratios, optimise its cost-to-income profile, integrate systems and people
effectively, and position the business competitively in Kenya’s higher-capital, risk-based pricing environment.

Category focus: Use of capital actions, M&A and efficiency to build strength and competitiveness.

Judging Criteria Max. Score
Capital Actions & Impact on Capital Ratios (30 points)

e What capital-related actions (rights issues, Tier 2 instruments, strategic investors, 15%
retained earnings, other) did you undertake in 2024—2025, with amounts and dates?

e How did these actions change your Core and Total CAR from end-2023 to end-2024 and 15%
latest 2025 reporting date, and how do they position you against phased capital
thresholds?

Post-Deal M&A Performance (25 points)

e For any M&A or portfolio acquisitions completed between 2023 and 2025, briefly 10%
describe the transactions and their strategic rationale.

e Show how these transactions impacted your total assets, profitability (ROA/ROE) and 15%
market share 6-12 months post-deal, and any key lessons learned. (If no M&A, you may
instead describe your organic consolidation and capital-efficiency strategy; judges can
benchmark accordingly.)

Efficiency Gains — Cost-to-Income Trend (20 points)

e What were your cost-to-income ratios in 2023, 2024 and latest 2025 reporting date? 10%

e Explain the main initiatives (e.g. digitisation, process automation, branch/channel 10%
optimisation, shared services) that have driven any improvement or deterioration.

Integration Quality — IT, Operations, Culture (15 points)

e For any M&A, how did you manage IT and systems integration, including key milestones 7%
and any service disruptions?



e How did you manage people and customers (staff retention, redeployment, 8%
communication, customer migration), and what indicators show integration success?
Strategic Rationale & Future Competitiveness (10 points)

e How does your approach to capital actions, consolidation and partnerships position 6%
your bank competitively under the new capital and pricing regime?

e What are your key priorities and targets over the next 2—3 years to further strengthen 1%
capital efficiency and strategic positioning?
Total 100%

4. Best Bank in Customer Value & Market Conduct (100 points)

Citation:

The Best Bank in Customer Value & Market Conduct award celebrates the institution that delivers superior value, inclusion
and fair treatment to customers by growing lending to priority segments, offering competitively-priced products, managing
complaints and escalations responsibly, designing solutions that support financial health, and systematically acting on
customer feedback to improve products and services.

Category focus: Fair value, inclusion and responsible conduct towards customers.

Judging Criteria Max. Score
Lending Growth to Priority Segments (25 points)
e  Provide your loan portfolio breakdown and growth for 2023—2025 YTD for the 15%
following: MSMEs, women, youth and agribusiness.

e How does your growth in these segments compare with sector averages, and what key 10%
initiatives or products have driven this performance?

Pricing Competitiveness vs Peers (20 points)

e  For at least three key products (e.g. personal loan, SME loan, mortgage), how do your 10%
rates and fees compare with 3-5 comparable peer banks for similar risk and tenor?

e Based on this analysis, where do you position yourself (more competitive / in line / more 10%
expensive) and why (e.g. value proposition differences, risk profile)?

Customer Complaints, Resolution & Escalations (25 points)

e In 2024 and 2025 YTD, how many customer complaints did you receive, what is the 15%
complaints per 1,000 customers metric, and what percentage were resolved within 30
days?

e How many cases were escalated to CBK/Ombudsman, what were the outcomes, and 10%

what process improvements have resulted?
Product & Service Design for Financial Health & Inclusion (15 points)

e What key product features (e.g. repayment flexibility, hardship/restructuring options, 8%
small-ticket or low-collateral facilities) support customer financial health and inclusion?

e How do your channels and processes (branches, mobile, USSD, agents) ensure 7%
accessibility for different customer segments, including rural and low-income
customers?

Customer Feedback & Action — Voice of Customer (15 points)



How do you collect customer feedback (e.g. KBA survey, internal NPS/satisfaction 7%
surveys, CES 2026, complaint analytics), and how frequently?

Provide specific examples from 2024-2025 where customer feedback led to tangible 8%
changes in products, processes or service, and how these changes have been tracked.

Total 100%



SECTION A: COMMERCIAL BANKS

1. Overall Best Bank in Kenya 2025 [Submissions encouraged]

The Best Bank in Kenya 2026 will be the Bank that best demonstrates the following: Commitment to Environment, Social
and Governance factors (EGS) best practices, products and process innovation, good customer ratings on its products and
services as well as solid financial performance.

From each Tier, all banks are first assessed on the basis of financial soundness. The financial soundness will be determined

by 10 different parameters shown in Appendix 1, which measure asset quality, liquidity, earnings and capital adequacy.

Based on their financial performance, the top 5 banks in each of the four tiers will be shortlisted. They will then be

assessed on ESG factors as shown in Appendix 2. Other parameters and attendant scores are listed below:

Only the Best Bank in Tier 1, Tier 2, Tier 3 and Tier 4 will be eligible to win this The Overall Best Bank in Kenya. These Best Banks in each Tier
will be then judged amongst themselves based on their performance in financials, corporate governance and other criteria listed below.

The judges will look at:

Financial Criteria (see Appendix 1- Prorated 50%) 50%
ESG Factors (see Appendix 2 - Prorated 20%) 20%
Judging Criteria C. Other criteria Max. Score
Customer numbers, branch, agency, ATM network in Kenya (publicly available) 20%
Product offering/ innovation (Comparative analysis and customer perception) 20%
Customer Satisfaction Survey (Based on a study) 20%
The bank with the lowest charges to customers (Based on our Tariff analysis) 10%
Technology application (Comparative analysis and customer perception) 30%
Sub -total 100%
Total (Prorated to 30%) 30%
2. The Best Bank in Tier | [Submissions encouraged]

Tier | are banks with total assets in excess of Ksh. 250 Billion. All banks under this category are first assessed on the basis of
financial soundness. The financial soundness will be determined by 10 different parameters shown in Appendix 2, which

measure asset quality, liquidity, earnings and capital adequacy.

Based on the financial performance top 5 banks will be shortlisted and then subjected to an assessment on the ESG
factors and other Criteria whose parameters are listed below. The ESG Criteria is as shown in Appendix 2. The Best Bank

for this Tier will be the one with the total highest score in Financial Criteria, ESG factors and other criteria shown below.
The judges will look at:

Financial Criteria (see Appendix 1- Prorated 50%) 50%
ESG Factors (see Appendix 2 - Prorated 20%) 20%



Judging Criteria C: Other criteria
Customer numbers, branch, agency, ATM network in Kenya (publicly available)
Product offering/ innovation (Comparative analysis and customer perception)
Customer Satisfaction Survey (Based on a study)
The bank with the lowest charges to customers (Based on our Tariff analysis)
Technology application (Comparative analysis and customer perception)

Sub -total

Total (Prorated to 30%)

3. The Best Bank in Tier Il [Submissions encouraged]

Max. Score
20%

20%

20%

10%

30%

100%

30%

Tier Il are banks with total assets less than Ksh 250 Billion but more than Ksh 75 Billion. All banks under this category are

first assessed on the basis of financial soundness. The financial soundness will be determined by 10 different parameters

shown in Appendix 1, which measure asset quality, liquidity, earnings and capital adequacy.

Based on the financial performance top 5 banks will be shortlisted and then subjected to an assessment on the ESG factors

and other Criteria whose parameters are listed below. The ESG Criteria is as shown in Appendix 2. The Best Bank for this

Tier will be the one with the total highest score in Financial Criteria, ESG factors and other criteria shown below:

The judges will look at:

Financial Criteria (see Appendix 1- Prorated 50%)

ESG Factors (see Appendix 2 - Prorated 20%)

Judging Criteria C. Other criteria
Customer numbers, branch, agency, ATM network in Kenya (publicly available)
Product offering/ innovation (Comparative analysis and customer perception)
Customer Satisfaction Survey (Based on a study)
The bank with the lowest charges to customers (Based on our Tariff analysis)
Technology application (Comparative analysis and customer perception)

Sub -total

Total (Prorated to 30%)

4. The Best Bank in Tier Ill [Submissions encouraged]

50%
20%

Max. Score
20%

20%

20%

10%

30%

100%

30%

Tier 11l are banks with total assets less than Ksh 75 Billion but more than Ksh 20 Billion. All banks under this category are

first assessed on the basis of financial soundness. The financial soundness will be determined by 10 different parameters

shown in Appendix 1, which measure asset quality, liquidity, earnings and capital adequacy.

Based on the financial performance top 5 banks will be shortlisted and then subjected to an assessment on the ESG factors

and other Criteria whose parameters are listed below. The ESG Criteria is as shown in Appendix 2. The Best Bank for this

Tier will be the one with the total highest score in Financial Criteria, ESG factors and other criteria shown below:

The judges will look at:
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Financial Criteria (see Appendix 1- Prorated 50%)
ESG Factors (see Appendix 2 - Prorated 20%)

Judging Criteria C: Other criteria

Customer numbers, branch, agency, ATM network in Kenya (publicly available)
Product offering/ innovation (Comparative analysis and customer perception)
Customer Satisfaction Survey (Based on a study)

The bank with the lowest charges to customers (Based on our Tariff analysis)
Technology application (Comparative analysis and customer perception)

Sub -total

Total (Prorated to 30%)

5. The Best Bank in Tier IV [Submissions encouraged]

50%
20%

Max. Score
20%

20%

20%

10%

30%

100%

30%

Tier IV are banks with total assets less than Ksh 20 Billion. All banks under this category are first assessed on the basis of

financial soundness. The financial soundness will be determined by 10 different parameters shown in Appendix 2, which

measure asset quality, liquidity, earnings and capital adequacy.

Based on the financial performance top 5 banks will be shortlisted and then subjected to an assessment on the ESG factors

and other Criteria whose parameters are listed below. The ESG Criteria is as shown in Appendix 2. The Best Bank for this

Tier will be the one with the total highest score in Financial Criteria, ESG factors and other criteria shown below:

The judges will look at:

Financial Criteria (see Appendix 1- Prorated 50%)
ESG Factors (see Appendix 2 - Prorated 20%)

Judging Criteria C: Other criteria

Customer numbers, branch, agency, ATM network in Kenya (publicly available)
Product offering/ innovation (Comparative analysis and customer perception)
Customer Satisfaction Survey (Based on a study)

The bank with the lowest charges to customers (Based on our Tariff analysis)
Technology application (Comparative analysis and customer perception)

Sub -total

Total (Prorated to 30%)

6. The Bank with the lowest charges for SME / Individuals [No submissions]

50%
20%

Max. Score
20%

20%

20%

10%

30%

100%

30%

A tariff survey on bank tariffs will inform the winners in this category. An index for banks based on the charges levied to

their customers. The basis of the rankings will be on three scenarios modeled around the banking activities of three typical

customers then assessing how each customer would have been charged for similar transactions by each bank over a twelve

month period. The banks will then be ranked from the lowest in charges to the highest. There will be two sub categories

for this category

* The bank with the lowest charges for individual customers.
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* The bank with the lowest charges for SMEs

7. Best Bank to Borrow From [No submissions] New
This category is open to all banks. The wining bank will need to be financially stable, as evidenced in our analysis and also
score well in ESG factors. Most importantly, this award is given to the bank with the lowest overall charge for a borrower

taking a loan, these include legal and setup fees.

The judges shall examine:

Financial Criteria (see Appendix 1- Prorated 30%) 10%

ESG Factors (see Appendix 2 - Prorated 10%) 10%
Judging Criteria_ C. Other criteria Max. Score

Current interest rate charged on loans 40%

Legal fees charged 20%

Other setup fee and charges 20%

Total 60%
8. The Most Customer-centric bank [Submissions invited]

The category looks at the overall customer experience with their banks. A country wide Customer satisfaction survey
commissioned by Think Business and conducted by Infotrak Research & Consulting, amongst other information derived

from entry document will be used to determine the winners.

Judges will be looking at:

Judging Criteria Manx. Score
Customer numbers, branch, agency, ATM network in Kenya (publicly available) 10%
Product offering/ innovation (Comparative analysis and customer perception) 20%
Customer Satisfaction Survey (Based on a study) 50%
The bank with the lowest charges to customers (Based on our Tariff analysis) 10%
Technology application (Comparative analysis and customer perception) 10%
Total 100%

9. Best Bank in Mobile Banking [Submissions invited]

Customers are looking for convenient banking, Mobile banking offers them this opportunity and

the bank that will survive the competition is the bank that offers the most effective mobile banking application.

Judges will be looking at:

Max. Score
Scalability and integration possibilities of technology platform 20%
Service offering on the Mobile Banking platform 15%
Fraud Detection and Prevention measures put in place by the bank 15%
Turnaround time for bank account to Mobile Money Service Provider Account 10%
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Turnaround time for bank service queries 10%

Nature of accessibility via different mobile gadgets 10%
Demonstration of ease of registration and usage 10%
Evidence of success in getting customers to use the platform. 10%
Total 100%

10. Best Bank in Internet Banking [Submissions invited]

Internet Banking has grown tremendously over the years particularly with the middle class and corporate banking
clientele. This category will award the best bank in provision of internet banking as an alternative channel to its customers

particularly through a website.

Judges will be looking at:

Judging Criteria Max. Score
Scalability and integration possibilities of technology platform 20%
Service offering on the Internet Banking platform 15%
Fraud Detection and Prevention measures put in place by the bank 15%
Turnaround time for ‘within bank transfers’ and bank account to Mobile Money 15%

Service Provider Account transfers

Demonstration of ease of registration and usage 15%
Real time accessibility to account transactions. 10%
Evidence of success in getting customers to use the platform. 10%
Total 100%

11. Best Bank in Agency Banking [Submissions encouraged]

Several banks in Kenya have embraced agency banking as a means to spread their network, moving services closer to the
people and easing congestion in their banking halls. The advent of agency banking is already lowering the cost of doing

business for many banks. This initiative is therefore worth rewarding. Judges will be looking at:

Judging Criteria Max. Score
Number of agents across the Kenya (publicly available) 30%
Distribution network of agents across Kenya (publicly available) 20%
Value/ volume of transactions handled by agents (publicly available) 30%
Diversity of services offered through agents (based on study) 10%
Total 100%

12. Best Bank in Product Innovation [Submissions invited]

Entry is open to all products in the banking sector that entrants feel are most innovative. The judges will be looking for
breakthrough products developed through cutting edge design, research and development that has redefined the

market by improving usability, access and value to the customer.

13. Best Bank in Product Marketing [Submissions invited]
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Here the judges typically assess the product that was presented and delivered most effectively to the market. The winning

entry will be that product that offers greater value to the customer based on the core elements of marketing - the bank’s

pricing model, distribution network, promotional strategy and value addition of the product. Through a survey, bank

customers are also asked to state what bank products were effectively sold to them. The team of expert judges then pick

the winners from a weighted score which is determined also by the volume of actual business attracted by the marketing

process.

Judging Criteria Manx. Score
Number of actual subscribers 10%
Value addition of the product to customers 10%
Volume of actual business attracted by the marketing process 20%
Technology application 10%
Customer satisfaction survey-customer feedback 20%
Distribution network and promotional strategy 20%
Total 100%

14. Best Bank in SME Banking [Submissions invited]

This is open to all banks whose focus is mainly on SME banking. First, they are assessed on ESG factors and financial

soundness using the ten key financial ratios that are also used to determine the Best Bank in Kenya with a maximum score

of 60% (See Appendix 1 and 2).

Financial Criteria (see Appendix 1- Prorated 30%) 30%
ESG Factors (see Appendix 2 - Prorated 30%) 30%
The Judges then subject a shortlist of the top ten, to further scrutiny based on the following weighted scores:

Judging Criteria_ C. Other criteria Manx. Score
Customer numbers 5%
Average loan size 5%
Product offering to SME segment 5%
Technology application 5%
Customer Satisfaction Survey (Based on a study) 15%
How competitive tariff rates are to SME customers (based on our survey) 5%
Total 40%

15. Best Bank in Mortgage Finance [Submissions invited]

This category is open to banks that have a focus on Mortgage Finance. The judges shall examine:

The overall size of the mortgage book in 2025 15%
The rate of growth of the mortgage book in 2025 15%
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The most competitive mortgage interest rates

The average quality and value of the mortgage book in 2025

The level of innovation of mortgage products offered

The number of new customer accounts and average value of the same

Total

16. Best Bank in Islamic Banking [Submissions invited]

15%
15%
20%
20%
100%

This is open to all full-fledged Islamic banks and other commercial banks with Islamic banking windows. Under this

category, banks are first assessed on the basis of corporate governance and financial soundness (of the Islamic

component).

The financial soundness will be determined by 10 different parameters that are used in The Banking Survey rankings,

which measure asset quality, liquidity, earnings and capital adequacy.

Financial Criteria (see Appendix 1- Prorated 50%)

ESG Factors (see Appendix 2 - Prorated 20%)

The Judges then subject them to further assessment based on the following weighted scores:

Judging Criteria_ C. Other criteria

Customer numbers, branch, agency, ATM network in Kenya (publicly available)
Product offering/ innovation (Comparative analysis and customer perception)
Customer Satisfaction Survey (Based on a study)

The bank with the lowest charges to customers (Based on our Tariff analysis)
Technology application (Comparative analysis and customer perception)

Sub -total

Total (Prorated to 30%)

50%
20%

Max. Score
20%

20%

20%

10%

30%

100%

30%

Each of these values are assessed and weighted. The scores are then evaluated and the bank, with the best overall

17. Best Bank in Asset Finance [Submissions invited]

This category is open to banks that have a focus on Asset Financing. The judges shall examine:

Judging Criteria
The overall size of the asset finance loan book in 2025
The rate of growth of new customer accounts
The average quality and value of the Asset finance loan book in 2025
The diverse types of assets financed
The number of new customer accounts and average value of the same
The rate of growth of the asset book in 2025
The level of innovation of asset Finance products offered

Total

15

Max. Score
10%

10%

10%

10%

20%

20%

20%

100%



18. Best Bank in Agriculture and Livestock Financing [Submissions invited]

This category is open to banks that have a focus on Agriculture Financing. The judges shall

examine:

Judging Criteria Max. Score
The overall size of the agriculture finance loan book in for the last year 10%
The rate of growth of new customer accounts 10%
The average quality and value of the last year’s agriculture finance loan book 10%
The diverse types of agricultural assets financed. 10%
The number of new customer accounts and average value of the same 20%
The rate of growth of the loan book last year 20%
The level of innovation of agriculture Finance products offered 20%

Total 100%

19. Best Bank in Trade financing [Submissions invited]
This category is open to banks that have a focus on Trade Financing and Trade Financing related products.

The judges shall examine:

Judging Criteria Max. Score
The overall size of the Trade finance loan book in for the last year 10%
The rate of growth of new customer accounts 10%
The average quality and value of the last year’s Trade finance loan book 10%
The diverse types of Trade financing products (e.g. LCs). 10%
The number of new customer accounts and average value of the same 20%
The rate of growth of the loan book last year 20%
The level of innovation of Trade Finance products offered 20%

Total 100%

20. Best Bank in Retail Banking [Submissions invited]

This is open to the Tier | banks, because of their lead in customer numbers and deposits. Under this category, banks are
first assessed on the basis of corporate governance and financial soundness.
The financial soundness will be determined by 10 different parameters that are used in The Banking

Survey rankings, which measure asset quality, liquidity, earnings and capital adequacy.

Financial Criteria (see Appendix 2- Prorated 30%) 30%

ESG Factors (see Appendix 2 - Prorated 10%) 10%

From a shortlist of the top ten, the Judges then subject them to further assessment based on the following weighted

scores:

16



Judging Criteria_ C. Other criteria Max. Score

Customer numbers, branch, agency, ATM network in Kenya (publicly available) 10%
Product offering/ innovation (Comparative analysis and customer perception) 20%
Technology application (Comparative analysis and customer perception) 20%
Growth in Assets and Liabilities (Financial analysis) 10%
Customer Satisfaction Survey (Based on our study) 10%
The bank with the lowest charges to customers (Based on our Tariff analysis) 20%
Best Bank to Borrow From (based on a comparative analysis) 10%
Total 100%
Subtotal Prorated to 60% 60%

Each of these values are assessed and weighted. The scores are then evaluated and the bank, with the best overall score is

declared the winner.

21. Best Bank in Corporate Banking [Submissions invited]

Typically, the big companies will only deal with banks that are successful, stable and measure up to their needs and

quality standards.

The banks will be assessed financial first using our financial analysis module that looks at 10 different performance

measures. They will also be subjected to a ESG evaluation.

Financial Criteria (see Appendix 1- Prorated 30%) 30%

ESG Factors (see Appendix 2 - Prorated 10%) 10%

The panel of judges will then evaluate them on additional criteria as shown below:

J Judging Criteria_ C. Other criteria Max. Score
No. of companies listed on the NSE that are customers of the bank 20%
No. of non-listed companies with a turnover of more than Ksh. 10B that are customers 30%
Product offering/ innovations for the corporate customers 20%
Technology application geared towards serving the corporate customers. 20%
Evidence of financing options other than loans offered to corporate customers 10%
Total 100%
Subtotal Prorated to 60% 60%

22. Best Commercial Bank in Micro-Finance [Submissions invited]

The judges assess the banks with the best focus in Micro finance. This category is open to banks offering micro

finance products under the following definitions:

a) Small loans to the mass market
b) Informal appraisal of borrowers and investments
c) Collateral substitutes, such as group guarantees or compulsory savings.

d) largely targets the lower section of the income spectrum.
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It is important that banks offering services to the micro segment are first and foremost, financially stable to mitigate
against the risk of these customers losing their money. Hence the need to subject them to a financial stability

assessment. They should also buy into ESG factors.

Financial Criteria (see Appendix 1- Prorated 30%) 30%
ESG Factors (see Appendix 2 - Prorated 10%) 10%
The Judges then subject them to further assessment based on the following weighted scores:

Judging Criteria_ C. Other criteria Max. Score
No. and value of micro finance loans of less than Ksh 50,000 extended to customers 10%
The bank with the lowest charges to customers (Based on our Tariff analysis) 10%
Product offering to Micro-Finance segment 20%
Customer numbers, branch, agency, ATM network in Kenya (publicly available) 10%
Informal nature of loan appraisals, e.g. need for collateral for micro loans 10%
Customer Satisfaction Survey (Based on our study) 10%
Technology application geared towards serving the micro segment. 20%
Best Bank to Borrow From (based on a comparative analysis) 10%
Total 100%
Subtotal Prorated to 60% 60%

23. The Most Efficient Bank [Submissions encouraged]

This shall basically be determined by the lowest cost income ratio in 2025. This is a financial ratio that looks at what it

costs to generate a certain level of income. All the banks are assessed equally regardless of size.

24. Best Recovery Award [Submissions encouraged]

The Judges will be looking at the most sustainable turnaround from loss making to profitability. The winner will be the

bank that has sustained profitability for at least three years.

Judging Criteria Max. Score

Growth in total assets

Growth in customer deposits
Growth in profits

NPLs ratio.

Efficiency ratio

New branches/ outlets opened.

Total

25. Best bank in sustainable Corporate Social Responsibility [Submissions invited]

The critical need for corporates to be socially responsible by giving back to society cannot be gainsaid. The objective

of this award is to recognize banks that are doing well on this front and to encourage those that have not embraced
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CSR to do the same. The Judges will be looking at organizations that have adopted a CSR policy and continued

commitment to sustainability.

Judging Criteria Manx. Score
Existence of a vehicle (i.e foundation) through which CSR is undertaken 5%
The level of staff, board and management involvements in the CSR activities 10%
The regional spread (across the country) of the bank’s CSR program (s). 15%
The diversity of the CSR programs (i.e. education, health e.t.c) 10%
The levels of innovation of the CSR program (identifying the need) 15%
The motivation and participation of partners, communities 10%
Commitment to long-term investment of resources towards the CSR program 15%
A clear measurement of impact and solution of the CSR program(s) community a 20%
Total 100%

26. Best Bank in Digital banking [Submissions invited]

Digital technology is dramatically changing how banks interact with their customers. Social media is transforming banking
relationships in very significant ways, from improving customer service to allowing users to send money to others via

online platforms.
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SECTION B: MICRO-FINANCE BANKS

27. Overall Best Micro-Finance Bank in Kenya [Submissions encouraged]
All Micro-Finance Banks are first assessed on corporate governance practices and financial soundness. Financial

soundness is determined by 10 different parameters that are used in The Banking Survey rankings, which measure

asset quality, liquidity, earnings and capital adequacy.

Based on the financial performance top 5 MF banks will be shortlisted and then subjected to an assessment on the ESG
factors and other Criteria whose parameters are listed below. The ESG Criteria is as shown in Appendix 2. The Best MF

Bank will be the one with the total highest score in Financial Criteria, ESG factors and other criteria shown below.

Financial Criteria (see Appendix 1- Prorated 50%) 40%
ESG Factors (see Appendix 2 - Prorated 20%) 30%

The shortlisted top 5 MF banks are then subjected to further technical assessment based on the following criteria derived
from commissioned market research as well as information derived from your entry documents and other qualitative and
guantitative measurements relating to the bank’s

activities. These are weighted and scored by the judges:

The judges will look at:

Judging Criteria_ C. Other criteria Max. Score
Customer numbers, branch, agency, ATM network in Kenya (publicly available) 20%
Product offering/ innovation (Comparative analysis and customer perception) 30%
Customer Satisfaction Survey (Based on a study) 20%
Technology application (Comparative analysis and customer perception) 30%
Total 100%
Total prorated to 30% 30%

28. The Most Efficient MFB [No submissions] New

This shall basically be determined by the lowest cost income ratio in 2025. This is a financial ratio that looks at what it

costs to generate a certain level of income. All the banks are assessed equally regardless of size.

29. Best MF Bank in Digital banking [Submissions invited] New

Digital technology is dramatically changing how banks interact with their customers. Social media is transforming banking
relationships in very significant ways, from improving customer service to allowing users to send money to others via

online platforms.

30. Best MF Bank in Product Innovation [Submissions invited]

Entry is open to all banking products development by the Micro-Finance banks that provide innovative solution

for the informal and micro finance sector.

The judges will be looking for breakthrough products developed through cutting edge design, research and development

that has redefined the market by improving usability, access and value to the customer.
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31. Best MF Bank in Agriculture and Livestock Financing [Submissions invited]

This category is open to MF banks that have a focus on Agriculture and Livestock Financing. The judges shall examine:

Judging Criteria Max. Score
The overall size of the agriculture finance loan book in for the last year 10%
The rate of growth of new customer accounts 10%
The average quality and value of the last year’s agriculture finance loan book 10%
The diverse types of agricultural assets financed. 10%
The number of new customer accounts and average value of the same 20%
The rate of growth of the loan book last year 20%
The level of innovation of agriculture Finance products offered 20%

Total 100%

32. Fastest growing Micro Finance Bank [Submissions encouraged]

This is the MF bank that has exhibited the fastest growth consistently over the past 3 years (2021 -

2025). Assessment will be done on;

Judging Criteria Max. Score
Growth in total assets 20%
Growth in customer deposits 20%
Growth in profits 20%
NPLs ratio. 20%
Efficiency ratio 10%
New branches/ outlets opened. 10%
Total 100%
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SECTION C: INDIVIDUAL RECOGNITIONS

33. Outstanding Young Banker of the year [Submissions invited]

This is a new category that aims at showcasing tomorrow’s pacesetters in the Kenyan banking industry. The entrant
should be below 35 years and working in the banking sector. The entrant should have shown the ability to generate new
ideas, drive innovation and sustainable growth. Through his or her deeds (actions) the individual should have positively
changed the fortunes his/her institution to the benefit of customers, colleagues, counterparties, communities and the

banking sector. Submissions may be sent by the employing institution or by a person other than the entrant.

34. Corporate Banker of the year [Submissions invited]

This will be won by a person in the banking sector who has contributed significantly to the growth of a corporate division of
a bank by building a formidable corporate clientele, significantly growing the revenue stream from the corporate banking

division in 2025.

35. Chief Executive Officer of the year [Submissions invited]

This award shall be won by a chief executive in any of the banks deemed by the judges to have made the greatest

contribution in the growth of their bank’s business in 2025.

Judges Will is looking at:

Judging Criteria Manx. Score
The performance of the bank with him/her at the helm. 50%
Bank systems innovation and diversification through his/her leadership 20%
Demonstration of commitment to corporate governance. 20%
Individual service and contribution to growth of the sector 10%
Total 100%

36. Lifetime Achievement Award in Banking [Submissions invited]

We invite CEOs of banks to send in nominations for long serving individuals in the banking sector, active, retired or

posthumous for considerations for the lifetime achievement in banking.

The individual must have spent at least 20 years in banking and has had an outstanding and made a lasting contribution to

the growth of the sector.

37. Special Judges Awards for Product Innovation [Submissions invited]

This award is given in recognition of innovative products developed outside the banking sector but which have a major
impact on the lives of existing and potential bank customers. The judges will be looking for breakthrough products
developed through cutting edge design, research and development that have redefined the market by improving

usability, access and value to the customer.

22



NOTE:

If you have any feedback regarding the award categories and judging criteria, contact us at info@

thinkbusinessafrica.com. You can also visit our website www.bankingsurvey.co.ke.

All information contained in the entries and marked confidential will remain so, and will not be released without the

permission of the entrant.

Think Business Limited
4t Flr. Delta Corner Annex, Wayiaki Way, Westlands, Nairobi
P.O. Box 12800 — 00100 GPO, Nairobi
Tel: +254 704 096 289 / +254 0722 335 421
Website: www.thinkbusinessafrica.com
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Appendix 1

JUDGING CRITERIA_A. Financial Criteria Max. Score
Return on average assets 10%
Return on average core capital 5%
Cost of Funds 5%
Efficiency Ratio (Cost income ratio) 5%
Total non-performing loans to total advances 5%
Total Insider Loans to Core Capital 5%
Non-performing loans provision to operating income 5%
Core Capital to Total deposits 5%
Quick Assets to Total Liabilities 5%
Total Assets 5%
Pre-tax Profits 5%
Total 60%

Sub Total Pro-rated to 30% 30%
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Appendix 2

JUDGING CRITERIA_B. ENVIROMENTAL SOCIAL & GOVERNANCE (ESG) FACTORS

Environmental

Do you have any investments in green portfolios? 2%
Do you have a policy on funding non-environmentally friendly investments/ investors? 2%
What is the extent of your funding to environmentally friendly ventures? environmental protection initiatives? List them. 5%
Do you on your own or with other partners engage in environmental protection initiatives? List them. 7%
In your annual reporting do you produce a sustainability report? (Kindly attach it) 5%
Do you have financial solutions/products that generate a positive environmental impact? 2%
Do you have a policy on energy use, greenhouse gas emissions, water and hazardous waste management? 2%
Do you require your suppliers hold the same environmentally friendly values that you do? environmentally friendly? 5%
Sub total 30%
Social
Are you in compliance with the banking sector charter? 2%
Do you have a deep understanding of the financial lives of your consumers? How are you using that insight to develop 5%

affordable, innovative and scalable products to help them improve their financial health?

Do your working conditions, (even now with Covid-19) show a high regard for your employees’ health and safety? 5%
Do you have a vehicle (i.e foundation) through which your CSR is undertaken? 2%
What is the level of staff, board and management involvements in the CSR activities? 2%
What is the regional spread (across the country) of the bank’s CSR program (s)? 5%
What is the diversity of the CSR programs (i.e. education, health e.t.c)? 5%
What is the levels of innovation of your CSR program (identifying the need)? 5%
Have you committed to a long-term investment of resources towards the CSR program? 2%
Do you clearly measure the impact and solution of the CSR program(s) to the community? 7%
Sub total 40%
Governance
Age diversity - What is the average age of board members? 2%
Gender - What is the ratio of Female: Male board members? 2%
Professional diversity- How many different professionals are on the board? 2%
Appointments - Do you have transparent and documented procedures for appointment of new Board members (e.g 2%

nomination committee)?

Performance: Do you conduct annual performance evaluation of Board members, (including the CEO and Company 2%
Secretary)?
Code of Ethics - do you have documented ethical standards and do you ensure it is complied with? 2%
Do you have a dedicated shareholder engagement/ outreach mechanism? 2%
Do you have an ESOP? 4%
Do you have competitive supplier acquisition process? 2%
Cybersecurity, being one of the biggest threats facing the global financial system, is it a top priority for your bank? Do you 5%
devote significant resources to protecting and continuously improving your cyber security?
Do you have an independent risk management and compliance process/system? 5%
Sub total 30%
TOTAL 100%
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